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Abstract

This study examines the implementation of Total Quality Management (TQM) in transforming
the governance of Taman Pendidikan Al-Qur'an (TPA) to enhance institutional
competitiveness. The study is important because the application of TQM in non-formal Islamic
educational institutions remains underexplored despite increasing demands for professional and
sustainable educational management. A qualitative case study design was employed involving
seven purposively selected informants, including the head of the institution, administrative
staff, teachers, and parents. Data were collected through observation, semi-structured
interviews, and documentation, and analyzed using the Miles and Huberman interactive model
with triangulation and member checking to ensure trustworthiness. The findings indicate that
TQM implementation strengthened governance through systematic quality planning,
standardized service delivery, human resource development, digital-based administration, and
continuous improvement. These practices improved service quality, strengthened public trust,
expanded student enrollment, and enhanced institutional competitiveness. The study concludes
that integrating TQM principles with digital governance provides an effective strategy for
developing adaptive, professional, and sustainable management in Qur'anic education
institutions.

Keywords: competitiveness; governance transformation;, Qur'anic education; total quality
management

Abstrak

Penelitian ini bertujuan menganalisis implementasi Total Quality Management (TQM) dalam
mentransformasi tata kelola Taman Pendidikan Al-Qur'an (TPA) untuk meningkatkan daya
saing lembaga. Penelitian ini penting mengingat penerapan TQM pada lembaga pendidikan
Islam nonformal masih relatif terbatas, sementara tuntutan terhadap tata kelola yang
profesional dan berkelanjutan semakin meningkat. Penelitian menggunakan pendekatan
kualitatif dengan desain studi kasus yang melibatkan tujuh informan yang dipilih secara
purposive. Data dikumpulkan melalui observasi, wawancara semi-terstruktur, dan
dokumentasi, kemudian dianalisis menggunakan model interaktif Miles dan Huberman dengan
triangulasi serta member check. Hasil penelitian menunjukkan bahwa implementasi TQM
mampu  memperkuat tata kelola melalui perencanaan mutu, standarisasi layanan,
pengembangan sumber daya manusia, digitalisasi administrasi, dan budaya perbaikan
berkelanjutan. Transformasi tersebut meningkatkan kualitas layanan, kepercayaan masyarakat,
pertumbuhan jumlah santri, serta daya saing lembaga. Penelitian ini menegaskan bahwa
integrasi prinsip TQM dengan tata kelola berbasis digital merupakan strategi yang efektif dalam
mewujudkan pengelolaan TPA yang adaptif, profesional, dan berkelanjutan.

Kata kunci: daya saing, manajemen mutu terpadu; taman pendidikan Al-Qur'an;
transformasi tata kelola
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Introduction

Digital transformation has reshaped the governance paradigm of educational
institutions across all levels, including non-formal Islamic education. Educational
institutions are no longer expected solely to produce high-quality graduates but are also
required to implement governance systems that are professional, transparent,
accountable, and adaptive to technological advancements (Sallis, 2014; Islam & Padang,
2022)). This transformation has encouraged institutions to develop management systems
capable of ensuring continuous quality improvement through effective organizational
governance (Deming, 2018). From the perspective of quality management, institutional
quality is determined not only by educational outcomes but also by the quality of
processes, leadership, and organizational culture that foster continuous improvement
(Juran, 1992).

Total Quality Management (TQM) is one of the most widely adopted approaches
for cultivating a quality-oriented culture through the active involvement of all
organizational members, strong leadership, and a customer-oriented focus
(Mukhopadhyay, 2005; Darojah et al., 2025). The successful implementation of TQM also
requires organizational commitment to continuous improvement and stakeholder
participation to achieve sustainable educational quality (Jami & Muharam, 2022) In the
field of education, the implementation of TQM has been demonstrated to enhance
organizational effectiveness, administrative efficiency, and the quality of educational
services through systematic continuous improvement processes (Oakland, 2003; Sonia,
2021; Rony, 2024). Research by Stensaasen (1995) revealed that the application of
Deming's principles fosters a culture of continuous improvement within educational
organizations. These findings were further supported by Anastasiadou (2015), who
argued that integrating the quality management principles of Deming, Juran, and
Crosby contributes to improved organizational performance through the
implementation of a comprehensive quality management system.

In the Indonesian context, TQM has increasingly been adopted by educational
institutions as a strategic approach to improving service quality while strengthening
institutional competitiveness. The utilization of information technology in

administrative management and learning services has been shown to improve service
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effectiveness and accelerate decision-making processes (Badrudin et al., 2022).
Furthermore, the implementation of TQM-based educational management systems has
reinforced a quality culture through human resource development, process
standardization, and continuous evaluation (Hadijaya et al., 2024). Nevertheless, the
implementation of TQM in Qur'anic educational institutions, particularly Taman
Pendidikan Al-Qur'an (TPA), remains relatively limited, indicating that its potential as a
governance transformation strategy to enhance institutional competitiveness requires
further investigation (Nashihin et al., 2021; Rahmah, 2018; Septiadi, 2019).

Although the implementation of Total Quality Management (TQM) has been
extensively examined in schools, madrasahs, and higher education institutions, studies
focusing on its application within non-formal Qur'anic educational institutions remain
limited. Existing research has predominantly emphasized improvements in learning
quality, leadership, or customer satisfaction without comprehensively examining how
these aspects contribute to institutional governance transformation and long-term
competitiveness (Rahmah, 2018). Likewise, Nashihin et al. (2021) primarily explored the
implementation of TQM based on the theories of Deming, Juran, and Crosby but did not
address the integration of TQM with digital-based governance transformation as a
strategy for strengthening institutional competitiveness. Therefore, empirical evidence
explaining the interrelationship between TQM implementation, governance
transformation, digitalization, and institutional competitiveness in non-formal Qur'anic
educational institutions remains scarce. This gap highlights the need for further
investigation into how TQM can support adaptive governance while enhancing the
competitiveness of non-formal Islamic educational institutions.

Taman Pendidikan Al-Qur'an (TPA) possesses characteristics that distinguish it
from formal educational institutions, as it integrates religious education, character
development, and community service. The success of TPA management depends not
only on the quality of Qur'anic instruction but also on the institution's ability to manage
administration, human resources, communication with parents, and program
development that responds to community needs (Maryamah, 2013). At the same time,
increasing public expectations regarding the quality of Islamic educational services have
encouraged TPA administrators to establish more professional and adaptive
management systems (Septiadi, 2019). Therefore, the adoption of TQM principles
represents a strategic alternative for developing effective governance while enhancing

public trust in the institution.
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In addition to strengthening management systems, advances in information
technology have created opportunities for Islamic educational institutions to transform
their governance through the digitalization of administrative services, documentation,
communication, and learning evaluation. The integration of technology into
management systems has been proven to improve service efficiency while supporting
faster and more accurate decision-making processes (Badrudin et al.,, 2022). The
implementation of TQM-based educational management systems also promotes the
development of a quality culture through continuous evaluation, stakeholder
engagement, and human resource capacity building (Hadijaya et al., 2024; Nikmah et al.,
2025). However, studies reporting the implementation of TQM-based governance
transformation integrated with digital technology in TPAs remain limited.

Based on these considerations, this study aims to analyze the implementation of
Total Quality Management in transforming the governance of TPA Miftahul Huda FC
Harapan Makmur and to identify its contribution to enhancing institutional
competitiveness. This study not only describes the application of TQM principles but
also examines how governance transformation is achieved through strengthened
leadership, the development of a quality culture, stakeholder engagement, and the
utilization of technology within the institution's management system.

The novelty of this study lies in examining the interrelationship between TQM
implementation, digital-based governance transformation, and institutional
competitiveness within the context of a non-formal Qur'anic educational institution.
Unlike previous studies that primarily focused on learning quality, leadership, or
customer satisfaction, this study provides a more comprehensive analysis of how these
dimensions collectively contribute to strengthening institutional governance and
competitiveness. Accordingly, this research is expected to contribute conceptually to the
advancement of quality management studies in non-formal Islamic education while
providing practical guidance for TPA administrators in developing governance systems
that are professional, adaptive, and sustainable.

Research Method

This study employed a qualitative approach with a case study design to obtain an
in-depth understanding of the governance transformation of TPA Miftahul Huda FC
Harapan Makmur through the implementation of Total Quality Management (TQM) in
improving service quality and enhancing institutional competitiveness. This approach

was selected because it enables researchers to investigate phenomena holistically within
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their natural context. The study focused on the implementation of TQM principles in
institutional planning, implementation, evaluation, and governance development, as
well as their contribution to improving service quality and the competitiveness of the
TPA. The case study design was employed to generate a comprehensive empirical
description of quality management practices in a non-formal Islamic educational
institution.

Research participants were selected using a purposive sampling technique,
involving informants who possessed relevant knowledge, experience, and direct
involvement in institutional management. The study included seven informants
consisting of one TPA principal, one administrative manager, three ustaz/ustazah
(Qur'anic teachers), and two parents of students. The principal and administrative
manager were selected because of their roles in institutional policymaking and
management, while the ustaz/ustazah provided insights into the implementation of
educational programs and quality culture practices. The parents were included to
provide perspectives on service quality, communication, and satisfaction with the
educational services delivered by the TPA, thereby ensuring that the data reflected
diverse stakeholder viewpoints. The selection of seven informants was considered
sufficient because the interviews reached data saturation, where no substantially new
information emerged.

Data were collected through observation, semi-structured interviews, and
document analysis. Observations focused on institutional management activities, the
implementation of educational programs, administrative services, and the application of
TQM principles in the TPA's operational practices. Semi-structured interviews were
conducted to explore information regarding planning, implementation, evaluation,
supporting factors, and challenges associated with TQM implementation from each
informant. The interview guide was developed based on key TQM principles, including
quality planning, leadership, stakeholder focus, human resource development,
standardization, and continuous improvement. Document analysis included the
examination of organizational structures, work programs, standard operating
procedures, administrative records, activity reports, evaluation documents, and other
institutional archives related to governance transformation. The primary research
instrument was the researcher, supported by observation guidelines, semi-structured
interview protocols, and documentation checklists developed in accordance with the

research objectives.
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The trustworthiness of the data was ensured through source triangulation,
methodological triangulation, and member checking to establish the consistency and
credibility of the findings. Source triangulation was conducted by comparing
information obtained from different informants, while methodological triangulation
involved cross-checking findings from observations, interviews, and documents.
Member checking was carried out by confirming the interview summaries with the
participants. Data were analyzed using the interactive model of Miles and Huberman,
which consists of data reduction, data display, and conclusion drawing and verification.
The analysis was conducted simultaneously throughout the data collection process,
allowing each finding to be validated through comparisons among observations,
interviews, and documentary evidence. All stages of the research were conducted
systematically, beginning with preparation, followed by data collection, data analysis,
trustworthiness verification, and report preparation, thereby ensuring that the research

procedures can be replicated in similar contexts.

Results and Discussion
Quality Planning in the Governance Transformation of the TPA

Quality planning at TPA Miftahul Huda FC Harapan Makmur was
implemented as the initial stage in supporting the institution's governance
transformation. Based on the results of observations and document analysis, the
management developed annual work programs at the beginning of each learning
period by considering institutional needs, Qur'anic learning targets, and efforts
to improve service quality for students and their parents. The planning process
included the preparation of learning schedules, the allocation of responsibilities
among ustaz and ustazah, administrative planning, and the establishment of
periodic evaluation activities. One administrator explained that, "the program is
prepared collaboratively before activities begin so that every teacher understands their
responsibilities and the targets to be achieved." These findings indicate that the
planning process has become the principal guideline for implementing all
institutional activities.

In addition to preparing work programs, quality planning was carried out

through coordination among the TPA principal, administrators, ustaz/ustazah,
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and other stakeholders involved in institutional management. Interview findings
revealed that every proposed program was discussed through deliberative
meetings, ensuring that decisions reflected institutional needs while
accommodating input from teaching staff. Documentary evidence further
demonstrated that planning was not limited to instructional activities but also
encompassed institutional administration, service standards, and supporting
educational facilities. One ustaz stated that, "at the beginning of every semester, we
first evaluate our needs and then design programs that best suit the conditions of the
TPA." This finding suggests that the planning process was conducted
systematically and involved multiple organizational members as the foundation
for subsequent program implementation.

The quality planning implemented at TPA Miftahul Huda FC Harapan
Makmur demonstrates that governance transformation begins with
strengthening managerial processes rather than merely preparing work program
documents. The involvement of the principal, administrators, and ustaz/ustazah
from the planning stage created a shared understanding of institutional
objectives, task allocation, and service standards to be achieved throughout the
learning process. Such an approach provided clearer program direction while
minimizing overlapping responsibilities. These findings support the study of
Hasanah et al. (2022), which emphasizes that quality planning constitutes the
fundamental basis for managing Islamic educational institutions because it
determines the effectiveness of resource utilization and organizational goal
attainment. Similar conclusions were reported by Wulogening and Timan (2020),
who argued that systematic planning contributes to more effective, well-directed,
and accountable institutional governance.

Another notable aspect is that the planning process was conducted through
deliberation (musyawarah), allowing every organizational member to express
needs and ideas before programs were finalized. This mechanism not only
strengthened internal coordination but also fostered a sense of ownership toward
the programs to be implemented. The involvement of all organizational members

from the outset represents one of the core characteristics of Total Quality
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Management, as quality is achieved through collective collaboration rather than
individual efforts. These findings reinforce the study of Azizi et al. (2023), which
reported that the effectiveness of TQM implementation is highly influenced by
the active participation of all stakeholders throughout every stage of the
management process. Similarly, Fahruddin (2020) found that participatory
planning enhances implementers’ commitment to executing institutional
programs while maintaining consistency in achieving quality standards.

Interestingly, the characteristics of quality planning identified in this study
differ from those reported in previous studies conducted primarily in formal
schools and madrasahs. At TPA Miftahul Huda FC Harapan Makmur, planning
was designed not only to organize instructional activities but also to address the
needs of the community as users of Qur'anic educational services. This
orientation is reflected in efforts to improve service quality, enhance human
resource readiness, and strengthen parents' trust in the institution.

This perspective extends the findings of Alirahman et al. (2022), Zohriah et
al. (2024), and Ikhsan et al. (2023), who positioned planning as a component of
TOM implementation. In the context of the TPA, however, planning also
functions as a strategic instrument for enhancing institutional competitiveness
by providing educational services that are more responsive, structured, and
aligned with community expectations. These findings extend the existing
literature by demonstrating that quality planning in non-formal Qur'anic
educational institutions serves not only as an administrative function but also as
a strategic mechanism for integrating governance improvement with
institutional competitiveness. This contribution provides a broader perspective
on the role of TQM planning in strengthening adaptive governance within
community-based Islamic education.

Implementation of Total Quality Management in TPA Governance

The implementation of Total Quality Management at TPA Miftahul Huda
FC Harapan Makmur was characterized by a transition from conventional
working practices to a more structured governance system supported by digital

technology. Student administration, the recording of Qur'anic memorization
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progress, report preparation, and communication with parents were gradually
managed through a more integrated digital system. This transformation resulted
in faster service delivery, more accurate data management, and greater
transparency of information provided to parents. One administrator remarked
that, "administrative management is now more organized, and services for parents have
become much faster." Consistent with observational findings, institutional
documents also indicated that all administrative activities followed standardized
procedures, enabling services to be delivered in a more orderly, consistent, and
controllable manner.

The implementation of TQM extended beyond administrative digitalization
to include the development of human resources. All ustaz, ustazah, and
administrators received training and mentoring to ensure their ability to
implement the newly established work system according to institutional
standards. This initiative enhanced educators' competencies in operating digital
administrative systems, preparing learning reports, and providing more
responsive services to parents. One ustaz explained that, "after participating in the
training, we became more confident in using the administrative system, making our work
much easier." These improvements also influenced the organizational culture
within the TPA, as reflected in increased discipline, stronger coordination among
administrators, and greater initiative in resolving operational issues without
relying exclusively on directives from institutional leaders. These findings
indicate that the implementation of TQM has begun to foster a more professional
work culture oriented toward improving the quality of Qur'anic educational
services.

The implementation of Total Quality Management at TPA Miftahul Huda
FC Harapan Makmur demonstrates that quality improvement has been achieved
through the standardization of work procedures, administrative digitalization,
and the enhancement of services provided to parents. These standardized
processes have enabled services to become faster, more accurate, and easier to
manage while reducing the likelihood of administrative errors. These findings

indicate that TQM implementation has improved not only internal operational
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systems but also the overall effectiveness of institutional governance, consistent
with the findings of Alirahman et al. (2022). Similar results were reported by
Zohriah et al. (2024), who concluded that the consistent implementation of
standardized procedures is a crucial factor in maintaining the quality of
educational services.

The implementation of TQM has also contributed to changes in the
organizational culture of the TPA. Training programs provided to ustaz, ustazah,
and administrators enhanced professional competencies while fostering greater
discipline, collaboration, and adaptability to organizational change. The active
involvement of all human resources has become an essential factor in
maintaining consistent service quality, as emphasized by Ikhsan et al. (2023).
Therefore, TQM implementation has not only improved administrative
processes but has also strengthened the professionalism of educators, enabling
the institution to deliver high-quality educational services in a sustainable
manner (Syamsy et al., 2023). These findings extend previous studies by
demonstrating that the integration of TQM principles with digital-based
governance not only improves operational efficiency but also strengthens
organizational culture and institutional professionalism simultaneously. This
study therefore provides empirical evidence that governance transformation
supported by TQM can serve as a strategic foundation for sustainable
management in non-formal Qur'anic educational institutions.

The Implementation of Total Quality Management in Enhancing the Competitiveness
of TPA Miftahul Huda

The implementation of Total Quality Management (TQM) at TPA Miftahul Huda
FC Harapan Makmur has been accompanied by significant improvements in the
institution's competitive position within the landscape of Qur'anic education.
Institutional records indicate a continuous increase in student enrollment, from 45
students in 2023 to 82 students in 2024, reaching 115 students at the beginning of 2025.
At the same time, the geographical coverage of students' families expanded from two
villages to eight villages, while the parental loyalty rate increased to 94%. These
developments demonstrate that the institution has gained greater public trust as a result

of its governance improvements.
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Public trust was not established merely through promotional activities but
emerged from the community's direct experience with the educational services
provided. Parents perceived improvements in administrative services, easier access to
information regarding their children's Qur'anic memorization progress, and more
transparent communication with institutional administrators. One parent stated,
"Information about our children's memorization progress is now much clearer and easier to
access, making us feel more confident in entrusting our children to this institution." Such
positive experiences became the primary reason many parents chose to continue their
children's education at the TPA while recommending the institution to relatives and
members of the surrounding community.

Interestingly, the increase in student enrollment occurred simultaneously with the
expansion of the institution's service coverage. According to the administrators, most
new students became acquainted with TPA Miftahul Huda through recommendations
from parents who had personally experienced the institution's quality services rather
than through formal promotional campaigns. This pattern indicates that customer
satisfaction evolved into public trust, which subsequently established a positive
institutional image. This reputation, built upon the community's authentic experiences,
has gradually strengthened the competitiveness of TPA Miftahul Huda amid the
growing number of Qur'anic educational institutions in the surrounding area.

The competitiveness achieved by TPA Miftahul Huda demonstrates that the
implementation of Total Quality Management has produced improvements recognized
not only internally but also by the community as service users. The increasing number
of students and the expansion of the institution's service area suggest that service quality
has become a primary consideration in selecting a Qur'anic educational institution
(Firdaus et al., 2024). Within the TQM framework, these conditions reflect the
organization's success in meeting customer needs through consistent quality
improvement processes (Alirahman et al., 2022). When service quality is consistently
maintained, public trust evolves into a sustainable competitive advantage that is difficult
for competing institutions to replicate, making competitiveness increasingly dependent
on actual service quality rather than promotional efforts.

Another noteworthy finding is the development of the institution's reputation
through parental recommendations. Positive experiences with educational services
encouraged parents to share information about TPA Miftahul Huda within their

communities, allowing student enrollment to expand organically. Zohriah et al. (2024)
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argued that sustained service quality plays a crucial role in establishing a positive
institutional image. Accordingly, the implementation of Total Quality Management has
not only strengthened the effectiveness of internal governance but has also cultivated
public trust, which serves as a strategic asset in maintaining institutional
competitiveness. This perspective is further supported by Ikhsan et al. (2023), who
emphasized that a quality culture involving all organizational members contributes to
stronger and more sustainable institutional reputation. These findings contribute to the
literature by showing that the integration of TQM and governance transformation
strengthens sustainable institutional competitiveness in non-formal Qur'anic
educational institution

Implications of Total Quality Management Implementation for the Sustainability of
TPA Governance

The governance transformation at TPA Miftahul Huda has extended beyond
improvements in service quality and increased student enrollment to establish a more
sustainable management system. Throughout the study, all educational programs,
administrative activities, and evaluation processes were implemented according to
agreed-upon procedures, ensuring that institutional operations no longer depended
solely on the practices of individual administrators. Documentary evidence showed that
routine evaluations were systematically utilized to improve service quality, develop
subsequent programs, and accommodate the evolving needs of parents and institutional
development. These findings indicate that a culture of continuous improvement has
become embedded within the governance system rather than being limited to periodic
evaluation activities.

Another significant transformation was reflected in the increased involvement of
all organizational members in maintaining service quality. Administrators, ustaz, and
ustazah not only fulfilled their assigned responsibilities but also actively contributed
suggestions regarding challenges encountered during instructional activities and
administrative services. One administrator explained that every evaluation result was
discussed collectively to determine improvement strategies that could be immediately
implemented in subsequent activities. This practice demonstrates that decision-making
was conducted participatively, enabling every organizational member to share equal
responsibility for maintaining service quality and ensuring the sustainability of

institutional governance.

IQRO: Journal of Islamic Education



Transforming TPA Governance Through Total Quality... |425

The governance transformation observed at TPA Miftahul Huda indicates that
sustainable quality is developed through systematic evaluation and continuous
improvement practices. Evaluation is no longer viewed merely as a means of assessing
performance but has become the basis for designing improvements to future programs.
This pattern demonstrates that the institution has embraced the principle of continuous
improvement, which constitutes a defining characteristic of Total Quality Management.
According to Deming, organizations capable of consistently maintaining improvement
cycles are better equipped to adapt to change and sustain service quality over time. This
principle also provides educational institutions with the foundation for developing
governance systems that rely not on individuals but on standardized organizational
mechanisms.

Another prominent finding of this study is the emergence of a participatory culture
in organizational decision-making. The active involvement of administrators, ustaz, and
ustazah in proposing solutions to institutional challenges indicates that responsibility for
quality has evolved into a shared organizational commitment rather than remaining
solely the responsibility of institutional leaders. This finding supports the argument that
the successful implementation of TQM is highly dependent on collaboration among all
organizational members in planning, implementing, and evaluating institutional
programs (Muhadi et al, 2021). Through participatory management practices,
organizational problems can be identified more rapidly, allowing decisions to become
more responsive to institutional needs as well as community expectations (Fahmi et al.,
2024).

The findings further reveal that governance sustainability is closely associated
with the institution's ability to continuously cultivate public trust. Consistent service
quality, transparent information sharing, and the active involvement of all human
resources in maintaining quality have collectively established a positive institutional
reputation that supports long-term organizational sustainability. Within the context of
Islamic education, such a reputation represents a strategic asset because it serves as a
key consideration for communities when selecting educational institutions. Therefore,
the implementation of Total Quality Management has not only transformed
administrative practices but has also established a governance system that is adaptive,
accountable, and capable of sustaining institutional competitiveness through an
evolving quality culture that continuously responds to societal needs (Zakiah &

Prabaningtyas, 2023; Widiastuti et al., 2025).
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The sustainability of Total Quality Management implementation at TPA Miftahul
Huda is determined not only by the successful application of standardized operational
procedures but also by the institution's ability to cultivate a quality culture that is
consistently understood and practiced by all human resources. This culture encourages
every organizational member to engage in continuous learning, adapt to organizational
changes, and contribute to the ongoing improvement of educational services. According
to Asamoa et al (2025), strengthening a quality culture constitutes the primary
foundation for developing educational institutions capable of sustainable growth.
Likewise, Mawarni et al (2025) emphasized that continuous human resource
development is an essential prerequisite for ensuring the long-term effectiveness of
established management systems.

These findings extend previous studies by demonstrating that the integration of
TQM principles, participatory governance, and a sustainable quality culture provides a
strong foundation for long-term institutional competitiveness. They also highlight that
governance sustainability depends on continuous organizational learning rather than
solely on standardized procedures. Therefore, the governance transformation achieved
at TPA Miftahul Huda reflects the development of a learning organization capable of
maintaining service quality while adapting to future challenges and changing

community needs.

Conclusion

The implementation of Total Quality Management (TQM) at TPA Miftahul Huda
FC Harapan Makmur successfully transformed institutional governance through
strengthened planning, service standardization, human resource development, and
digitally supported continuous improvement. This transformation enhanced
management effectiveness, service quality, and institutional competitiveness, as
reflected in increased public trust, student enrollment, and service coverage. The
findings contribute to the development of TQM studies in non-formal Islamic education
by demonstrating the strategic relationship between TQM implementation, digital-
based governance transformation, and institutional competitiveness, while also
providing a practical model for quality-oriented and digitally supported TPA
governance. However, this study was limited to a single research site with a relatively

small number of informants; therefore, future studies are recommended to involve
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multiple Islamic educational institutions and employ quantitative or mixed methods

approaches to strengthen the generalizability of the findings.
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