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Abstract 

The purpose of this study is to analyze the relationship between recruitment and 
selection methods with the quality of human resources in the shipping world, 
specifically at PT. Pelayaran Mercusuar Linta Sindo. Data collection methods 
used were observation, literature study, and interviews. The data analysis used was 
descriptive qualitative. The results of the study indicate that the recruitment and 
selection methods to obtain the quality of the company's human resources have been 
carried out according to predetermined procedures. The requirements for the 
recruitment method begin with the submission of prospective workers until the 
ratification of the transfer order and work agreement. The recruitment method is 
adjusted between the abilities and competencies of job applicants and the company's 
needs, so that no jobs are filled by people who do not match their abilities and 
skills. Obstacles encountered in the recruitment method include incomplete 
applicant certificates and expired certificates, thus hampering the administrative 
selection or filing process. The recruitment and selection method is to identify areas 
of improvement and improve the quality of workers. 

 

 

INTRODUCTION 

Considering the Society 5.0 era, the industrial world, including the shipping sector, is 

required to focus not only on technological efficiency and automation as in the Industrial 

Revolution 4.0 era, but also on utilizing technology to improve the overall quality of human life 

(Sugiharto and Ningsih, 2023). In this context, the role of superior and adaptive human resources 

(HR) becomes increasingly crucial. The shipping industry, as a vital part of the global logistics 

chain, requires HR who are not only technically competent but also able to innovate, adapt to 

digital developments, and demonstrate a high work ethic and professional responsibility. 

A common gap in the Indonesian shipping industry is the mismatch between crew 

competencies and shipping company needs, particularly in terms of technical readiness, discipline, 

and the ability to work in cross-cultural teams. Some private shipping companies even report high 

employee turnover rates, failed recertification tests, and conflicts between crew members that 

disrupt operations. One of the main causes is believed to be ineffective recruitment and selection 

methods (Nurfarizki et al., 2020). 

PT. Pelayaran Mercusuar Linta Sindo, a national shipping company engaged in inter-island 

logistics and export-import transportation, is experiencing a disparity between operational growth 

and the availability of qualified human resources. In 2023, an internal HR report showed that 28% 

of new employees did not meet minimum competency standards after six months of employment. 
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Furthermore, the company's annual report noted a 21% increase in retraining costs compared to 

the previous year, indirectly burdening the company's budget. 

According to data from the Indonesian National Shipowners' Association (INSA), 35% of 

member shipping companies experience difficulty finding crew candidates who meet international 

standards (STCW – Standards of Training, Certification and Watchkeeping). This suggests that 

issues at the initial stage of HR management, namely recruitment and selection, are crucial and 

warrant further investigation. Research by Arifin et al. (2021) shows that competency-based 

recruitment methods have a significant positive correlation with work productivity in the maritime 

logistics sector. A study by Sugiharto and Ningsih (2023) revealed that a selection system based on 

psychological tests and work simulations in a multinational shipping company can increase job 

suitability by 40% compared to conventional methods. However, few studies have specifically 

examined the relationship between recruitment and selection methods and HR quality in the 

context of national shipping companies. 

Recruitment is the process of attracting potential and qualified job applicants from various 

sources (Dessler, 2020). Recruitment methods include internal recruitment (promotions, transfers) 

and external recruitment (advertising, job fairs, online portals, headhunters). According to Robbins 

and Judge (2021), the effectiveness of recruitment methods is influenced by the suitability of 

recruitment sources to the type of job and organizational culture. Considering the shipping 

industry context, commonly used recruitment methods include collaboration with shipping 

educational institutions, online advertisements specifically for the maritime sector, and 

professional associations. Research by Lee & Park (2022) states that a collaborative approach 

between educational institutions and shipping companies can reduce the level of work competency 

mismatch. 

The next step in selection is the process of selecting the most qualified individuals from a 

pool of applicants. This process involves various stages, such as administrative selection, 

interviews, competency tests, and psychological assessments (Mondy & Noe, 2021). In the 

shipping industry, selection typically includes physical tests, maritime English proficiency, and a 

technical assessment (STCW). According to Kim et al. (2023), selection based on realistic job 

previews can reduce initial turnover rates by up to 30% in South Korean shipping companies. This 

demonstrates that the quality of selection significantly determines the suitability and sustainability 

of crew members. 

Human resource quality refers to an individual's competence in carrying out tasks, 

including knowledge, skills, work attitudes, and adaptability. According to Armstrong (2022), high-

quality human resources are characterized by productivity, loyalty, and technological mastery. In 

the shipping sector, human resource quality significantly impacts efficiency, shipping safety, and a 

company's reputation. Research by Jannah & Wahyudi (2020) shows that shipping companies with 

selective human resource management systems have higher customer satisfaction scores and safety 

audits. This underscores the importance of initial recruitment and selection methods on human 

resource quality. 

Few studies have specifically examined the relationship between recruitment and selection 

methods and human resource quality in the context of national shipping companies. In practice, 

success in the shipping industry is highly dependent on the quality of its human resources (Lola, 

2022). Appropriate recruitment and selection methods not only serve as a starting point for 

selecting candidates but also serve as the foundation for developing a professional, reliable 

workforce that meets the demands of the complex maritime world. Systematic, competency-based 
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recruitment and selection methods can minimize job competency mismatches, reduce turnover 

rates, and increase the effectiveness of advanced training (Mia and Andreani, 2020). This means 

there is a close and strategic relationship between how a company recruits and selects its workforce 

and the quality of its human resources, which will determine the shipping company's operational 

sustainability and reputation. 

Based on this background, this research is important to analyze the relationship between 

recruitment and selection methods applied by PT. Pelayaran Mercusuar Linta Sindo in producing 

quality human resources, as well as to provide recommendations for improvements based on data 

and scientific studies. 

 

METHODS 

A key consideration in this research is understanding the recruitment and selection process 

for PT. Pelayaran Mercusuar Linta Sindo to secure qualified workers. Data collection methods 

include interviews, skills tests, psychometric assessments, and document review, including 

application letters and curriculum vitae (CV). The company can also utilize technology for online 

testing and application applications. 

The data collection method in this study requires explanatory data and qualitative 

information as study material. Observation methods were used by conducting direct observation 

of recruitment methods, interviews by asking questions to crew and prospective tugboat crew or 

company leaders, and literature studies. 

The data collected includes personal information such as name, address, educational 

background, work experience, skills, and references. Companies can also collect data through 

assessment tests, interviews, and references to gain insight into the candidates they will select. Data 

sources include cover letters, resumes, and additional information requested by the company. Data 

can also be obtained through in-person interviews, tests, and references from third parties such as 

coworkers and former employers. 

The company also uses external sources such as industry databases. Data analysis is 

conducted after the company collects data, analyzing it and evaluating the qualifications, abilities, 

and suitability of candidates for the position offered. This research uses descriptive analysis 

methods to analyze, describe, and summarize several conditions using data collected through 

observations or interviews. 

RESULTS AND DISCUSSION 

1. Recruitment Methods to Obtain Quality Human Resources 
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Recruitment is carried out by companies to acquire additional workers through several 

stages, including identification, evaluation, and determination of the company's workforce 

needs. Recruitment methods are steps to find the right candidates for a company. This method 

involves disseminating information about available positions, attracting potential applicants, 

and attracting applicants with the goal of attracting as many applicants as possible. 

The purpose of recruitment is to receive qualified applicants for the company's needs 

from various sources, so that the best job candidates can be selected. The purpose of PT. 

Pelayaran Mercusuar Linta Sindo in conducting recruitment is to provide qualified job 

candidates who meet the company's requirements and conditions. There are several 

recruitment objectives, namely obtaining workers according to the company's needs, 

experienced, creative workers and able to work hard for the company. Recruitment carried out 

by the company through new recruitment methods from outside to meet the company's needs. 

In addition, there are also strategies carried out by the company through transfers and 

promotions to advance and develop the company. The company chooses recruitment methods 

to anticipate certain job opportunities that require new human resources. Recruitment is 

tailored to the circumstances and needs of the company. 

Recruitment methods are used to attract and secure qualified and competent 

candidates to support the company's performance. The recruitment process is carried out in 

accordance with established company guidelines and mechanisms. Recruitment is conducted 

through the following procedures and mechanisms: 

a. Internal company 

The mutation process is used to recruit ships from within the company. There are three types of 

mutations: 

1) Position promotion, a worker is promoted from a previous position to a higher 

position/to another place. 

2) Job transfer or rotation, moving workers from one position to another without 

changing their job level. 

3) Job demotion, the removal of workers from lower-level positions based on their work 

conditions and performance, or due to simplification of the organizational structure. 

Companies provide existing employees with the opportunity to apply for the recruitment 

process before external recruitment takes place. Position announcements are typically posted in 

the office and sent via internal email. Internal employees applying for internal promotions must 
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meet the requirements, demonstrate good performance, demonstrate relevant experience, and pass 

a test or interview as required. 

b. External Company. 

The recruitment process from outside the company is carried out in the following ways: 

1) Advertising or using mass media allows companies to receive a large number of job 

applications. Therefore, companies can select candidates who meet the requirements 

and qualifications needed to fill the positions they have. 

2) Job applications received can be processed directly to meet the company's needs. The 

company announces vacancies through its website, career portal, social media, and in 

collaboration with relevant institutions. Applicants must meet the requirements for 

each position, including education, skills, work experience, and competencies. 

2. Selection to Obtain Quality Human Resources 

In considering the selection process, the company selects several candidates. More 

specifically, employee selection is the decision-making process through various procedures to 

hire workers who meet the needs of PT. Pelayaran Mercusuar Linta Sindo. Several factors 

influence selection, including age, gender, and health. The selection process is carried out after 

applicants submit their applications. This process involves assessing qualifications, abilities, 

and suitability for the position offered with the aim of selecting the best candidate to meet the 

company's needs. 

Each time a vacancy is opened, the company records the number of applicants. Of 

these applicants, it records how many successfully pass the initial selection process, including 

written tests and interviews. If the company requires a crew, 30 people will participate in the 

selection process. Crew members who pass the selection process are periodically evaluated to 

determine their alignment with the company's expectations. Managers and other employees 

can also provide feedback on the quality of the recruited workers, the recruitment process, and 

suggestions for improvement. The recruitment methods used are evaluated to determine their 

effectiveness in attracting qualified candidates to meet the company's needs. 

Recruitment and selection considerations can be influenced by several factors, both 

internal and external to the company. A company's recruitment process involves several stages 

that prospective ship crew members must go through. The human resources department 

makes decisions regarding the number of workers to be selected and the number of workers 

to be hired. The selection process generally involves document review or fulfilling 

administrative requirements. Companies conduct comparative studies of similar companies' 
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recruitment processes to gain insight into best practices and improve their internal processes. 

Data on recruitment time, costs, and employee quality can be compared with those of similar 

companies to determine the company's competitiveness. 

In addition to certification-related issues, recruitment methods also address other 

obstacles such as job market competition, immigration policies, and changing industry trends. 

Recruitment at PT. Pelayaran Mercusuar Linta Sindo involves applicants filling out an application 

form at the company, followed by staff and crewing officers checking the completeness of their 

application documents. The next step in the inspection and evaluation process is the port captain. 

The selection method used is an interview based on the curriculum vitae of those who pass the 

initial screening test. The interview process involves prospective workers or ship crew members, 

who must achieve a score that meets the company's standards as an assessment of qualified 

human resources. After meeting company standards, prospective workers can sign a seafaring 

employment agreement and receive a transfer letter for job placement. 

 

CONCLUSION 

 The relationship between recruitment and selection methods is a crucial step in human 
resource management within a company. Recruitment steps include job postings, candidate 
screening, interviews, competency assessments, and hiring decisions. This aims to recruit qualified 
human resources, individuals who align with the company's needs and possess the abilities, skills, 
and character traits appropriate to the position. 

The relationship between recruitment and selection methods includes the effectiveness of 
the selection used in assessing candidates, including the accuracy and objectivity of the evaluation 
tools used, time efficiency in recruitment methods from announcements to placement of selected 
candidates, the relevance of selection criteria to job demands and company culture, and the 
retention rate of workers recruited through the process. 

Suggesting the relationship of recruitment methods includes the use of more sophisticated 
technology in the candidate screening and evaluation process to increase efficiency and objectivity, 
increased collaboration between the human resources department and business units in 
determining more appropriate recruitment needs, training for interviewers to improve their ability 
to assess candidates holistically including technical and personality aspects, continuous evaluation 
of recruitment and selection methods to identify areas of improvement and improve the quality of 
human resources from the process. By making these improvements, it is hoped that recruitment 
and selection methods can be efficient, effective, and relevant to the needs and goals of the 
company. 
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