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Abstract
The purpose of this study was to identify and analyze various strategies

implemented in this program and their impact on teachers' communication skills.

This study used a qualitative approach with a case study method in several schools

that have implemented English Morning Activity. Data collection techniques include

in-depth interviews with teachers, activity observations, and analysis of related

documents. The data obtained were analyzed thematically to identify patterns in

program implementation and factors that support its success. The results showed

that the main strategies in English Morning Activity include English Morning

Meetings, Clubs, English of the Day, and the use of the WhatsApp application as a

medium for communication and practice. This strategy has proven effective in

increasing self-confidence, speaking fluency, and forming more natural English

language habits in the school environment. In addition, a technology-based approach

provides flexibility for teachers to continue practicing outside of working hours.

Overall, this study confirms that the combination of various strategies in English

Morning Activity can create a more conducive learning environment, support

teacher professional development, and strengthen the culture of speaking English in

schools.

Keywords: English Morning Activity, Speaking Skills, Language Environment, Teacher

Professional Development.
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Introduction

The implementation of English Morning Activity for teachers is crucial in
improving their English communication skills for teaching purposes (Indung Putri
& Pami Putri, 2021; Isya Anshori et al, 2023). Teachers play a vital role in
developing their English proficiency, which directly affects the quality of teaching
and their ability to serve as effective language models for students (Dhari et al,,
2022). Without fluency in English, teachers may struggle to deliver quality
instruction. Furthermore, regular exposure to English through morning activities
enhances teachers’ confidence and fluency in speaking, which positively impacts
their teaching effectiveness (Ermiyati Y, 2023).

Previous studies have demonstrated the importance of continuous training
and practice in English for teachers. For instance, Suprayetno et al. (2021) found
that regular English communication practice significantly improves teachers’
linguistic competence and teaching skills. Case studies in Indonesian schools (Sari
& Aminatun, 2021) revealed that participation in English Morning Activity leads to
better pronunciation, vocabulary, and communication strategies within the school
environment. These findings highlight that implementing English Morning Activity
is a strategic step to improve both teachers' language skills and the overall quality
of teaching. Hence, schools should integrate this activity into professional
development programs to provide ongoing English practice, which ultimately
benefits student learning outcomes (Sam & Sulastri, 2024).

The effectiveness of English Morning Activity in enhancing teachers’ English
proficiency has been supported by various studies with a focus on professional
development programs. Herda et al. (2024) emphasized that regular English
training boosts teachers' linguistic competence and classroom communication
skills. Similarly, Sijabat et al. (2022) noted that language skill improvement
programs contribute significantly to teaching quality and student achievement. In
Indonesia, Sari & Aminatun (2021) demonstrated that consistent English exposure
reduces teachers’ anxiety and increases their confidence in using English
spontaneously. Additionally, Prasetya (2021) found that practice-based training
such as English discussions and teaching simulations is more effective than passive
learning approaches.

Despite these insights, a gap remains in understanding how English Morning
Activity functions as a natural and continuous language habit-building process,
rather than formal, theory-based training. This study addresses this gap by
focusing on teachers at SMK Al-Munawwir [IBS, exploring their lived experiences,
challenges, and perceptions during the activity. By employing a qualitative
approach, this research seeks to provide a deeper understanding of how English
Morning Activity contributes to teachers’ professional growth in a real-world
context.
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This study is guided by the following research questions:
1. How do teachers at SMK Al-Munawwir IIBS utilize English Morning Activity
in their professional development?
2. What challenges do teachers face during these activities?
3. How do these activities affect their English language skills and teaching
confidence?

The findings are expected to inform educational institutions in designing
more contextualized and effective professional development strategies, especially
given that many English teachers in Indonesia continue to struggle with
spontaneous and communicative use of English in classrooms and school
environments (Firdawati, 2021). Unlike formal training, English Morning Activity
offers a more natural and continuous learning experience through daily
interactions (Isya Anshori et al., 2023).

Method

This study employs a qualitative approach with a descriptive design
(Khoiruman & Ahmada, 2021; Prabowo et al, 2025) conducted at SMK Al-
Munawwir International Islamic Boarding School (IIBS), Singojuruh, Banyuwangi.
The research aims to explore teachers’ experiences in implementing the English
Morning Activity as part of their professional development. Three teachers were
purposively selected as informants based on the following criteria: (1) active
participation in the activity for at least three months, (2) holding a structural
position within the school, and (3) willingness to provide reflective insights on
their experiences. Data collection took place over two months, from February to
March 2025.

Data were collected through in-depth semi-structured interviews, participant
observation, and document analysis. The interview protocol covered themes such
as perceptions of the activity, perceived competence improvement, strategies used,
and challenges encountered. Participant observation was conducted over two
consecutive weeks by directly engaging in the morning activities, focusing on
verbal interactions, communication strategies, and social dynamics among
teachers. Supporting documents, including training modules, school policies, and
teacher reflection reports, were also examined to enhance data triangulation.

Thematic data analysis was applied, involving data reduction, data display,
and drawing conclusions by identifying patterns and themes (Sarosa, 2021;
Setiawan et al.,, 2024). To ensure validity, source triangulation was implemented
by comparing interview, observation, and document data, alongside member
checking with informants to verify interpretations. Ethical considerations were
observed by providing participants with detailed information about the study’s
purpose and obtaining their written consent. Confidentiality of informants’
identities was strictly maintained
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Table 1. Interview Informants

Informant Name Position
Teacher A Ahmad Azmi Khoirul Umam, S.Pd.1., Headmaster
S.Pt., M.Pt., M.Sc
Teacher B Sholeh Afandi, S.Pd ) Deputy.
Curriculum
Teacher C M. Sholeh Mubarok, S.Pd., S.Ag Quality control
Result

The results of this study indicate that teachers can use various approaches to
implement English Morning activities to improve their English language skills. One
important finding is the English Morning Meeting, where teachers regularly engage
in short conversations and discussions in English before starting teaching
activities. This activity increases their confidence and improves their speaking
fluency. It also makes them feel calmer. Another interesting finding is the English
of the Day program , where every day teachers are required to use certain
expressions or phrases in daily interactions, thus forming a natural English
language habit. In addition to the face-to-face approach, this study also found that
the Utilization of Technology such as language learning applications and online
forums are effective supporting tools for teachers to improve their skills
independently (Singerin, 2024) . These strategies show that English Morning
Activity is not only useful as a routine exercise but can also be developed with
various methods to create a more dynamic learning environment and support
teacher professional development.

Discussion
English Morning Meeting

In the implementation of English Morning Activity , English Morning Meeting
is one of the main strategies used to improve teachers' communication skills in
English. This activity begins with preparation, where the teacher in charge
determines the topic or material to be discussed, such as everyday expressions,
light discussions, or pronunciation exercises. Some schools also provide a list of
vocabulary or special phrases to be used during the session. In addition, a special
area is often prepared so that teachers can gather in a comfortable atmosphere
before starting teaching activities.

The next stage is implementation, where teachers start speaking in English in
various formats, such as free conversation, pair discussions, or classroom situation
simulations. In some cases, a moderator or coordinator is appointed to guide the

discussion to make it more structured. This activity takes place in a relaxed
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atmosphere so that teachers feel more confident in practicing speaking.

The final stage is the closing, where the session usually ends with a summary
of the important points that have been discussed and feedback on the use of English
during the meeting. Some schools implement a short reflection, where teachers
share their experiences, challenges, or progress they feel during the session. As a
follow-up, teachers are often given light tasks, such as implementing new
expressions in teaching or recording words they have learned. With this systematic
structure, the English Morning Meeting is not only a means of practicing English for
teachers, but also helps build positive habits in using English in the school
environment. The routine for implementing English Morning Activity is
immortalized in the following picture.

Figure I. Morning meeting in English

The implementation of the English Morning Meeting can be studied through
various language learning theories that emphasize the importance of practice and
interaction in improving communication skills. One relevant theory is the Second
Language Acquisition Theory by Cahyanti , (2021) , which emphasizes that
language learning occurs more effectively in a natural and low- affective filter
environment . In this context, the English Morning Activity provides a supportive
environment where teachers can practice speaking without the pressure of formal
evaluation, thereby increasing their confidence.

Comprehensible Input concept of this theory is also relevant, where teachers
are exposed to English in understandable situations, allowing them to absorb and
use the language more effectively. Thus, based on these theories, the English
Morning Meeting can be understood as a strategy that is in accordance with the
principle of language learning based on interaction and real experience. This
activity not only provides consistent language exposure, but also creates an environment
that supports the development of teachers' English language skills naturally and continuously.
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English of the Day

One of the important findings in the implementation of English Morning
Activity is the English of the Day program , a strategy designed to get teachers used
to using English in everyday interactions. This program aims to create an
environment that supports the use of English consistently in a simple but effective
way. In the preparation stage , the school or program coordinator determines
certain words, phrases, or expressions that will be used by all teachers in one day.
These expressions are usually related to situations that often occur in the school
environment, such as greeting students, giving instructions in class, or expressing
appreciation. Some schools also provide a thematic vocabulary list that changes
every week to enrich the variety of language use.

In the implementation stage , teachers are required to use the specified
phrases in their communication throughout the day. The use of English is not
limited to the classroom, but is also applied in interactions with fellow teachers,
school staff, and even in informal activities such as meetings or light discussions.
In some cases, schools also install bulletin boards or digital screens to display
English of the Day as a reminder for all members of the school community. In
addition, some schools encourage students to interact with teachers using the
specified phrases, thus creating a more immersive learning environment. In the
closing stage , reflection is carried out to evaluate the effectiveness of the use of
phrases or expressions in everyday life. Teachers are given the opportunity to share
their experiences in implementing English, including the challenges faced and the
strategies they use to overcome them. Some schools also hold short discussion
sessions to discuss how the phrases learned can be applied in their teaching.

With the English of the Day program , teachers are not only helped to improve
their English skills gradually, but also indirectly form a habit of using English in
various contexts. This program creates a more supportive environment for the
development of speaking skills and strengthens the English language culture in the school as a
whole.

o "With 'English of the Day', I have become more accustomed to using English
in everyday conversations. At first it felt difficult, but over time it became a
habit that didn't feel forced." (TEACHER A)

e "I feel that this program is very helpful because every day there are new
phrases or expressions that can be directly applied in communication. The
expressions given are also very relevant to teaching activities at school.”
(TEACHER B)

e "When all teachers use English in everyday communication, the school
atmosphere becomes more supportive for language learning. Even students
start to use the phrases we use.” (TEACHER C)
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Based on the interview results, it can be interpreted that the English of the
Day program has a significant impact on forming English language habits in the
school environment. Teacher A revealed that at first, using English in everyday
conversation felt difficult. However, through consistent implementation of this
program, the use of English became a habit that developed naturally without
coercion. This is in line with the theory of habit formation in language learning,
which states that repeated practice can form more permanent linguistic habits.

In addition, Teacher B highlighted how the program helped in the use of
expressions that were more relevant to daily activities. This shows that contextual
and real-needs-based language learning has a higher effectiveness. By being given
phrases or expressions that can be directly applied in interactions at school,
teachers can more easily internalize the language and use it in meaningful
communication. This is in accordance with the Communicative Language Teaching
approach. (Dos Santos, 2020) , which emphasizes the importance of using language
in real contexts to improve communication competence.

Furthermore, Teacher C emphasized that the program not only impacts
individuals, but also creates a more natural English-speaking environment in the
school. When all teachers are actively involved in using English, the school
atmosphere becomes more supportive for language learning. In fact, students are
getting used to hearing and using English expressions used by teachers. This shows
that language learning does not only occur in the classroom, but also in everyday
social interactions, which supports the Language Immersion theory in second
language acquisition. Overall, these interviews indicated that English of the Day is
an effective strategy in forming English language habits, improving relevant
communication skills, and creating a learning environment that is more conducive
to the continuous development of English language skills.

The findings from the implementation of the English of the Day program show
that the habit of using English in daily interactions can be formed naturally through
repeated practice. This supports the theory of habit formation in language learning,
where consistent repetition creates linguistic habits. which is more permanent
(Riska Nindyasari, 2025) . In addition, the relevance of the expressions used in the
school context strengthens the effectiveness of language learning, in line with the
Communicative Language Teaching (CLT) approach which emphasizes the use of
language in real situations to improve communication competence (Dos Santos,
2020) .

The environmental impact also plays an important role, where the collective
use of English by teachers creates an atmosphere that is more supportive of
language acquisition for students, in accordance with the Language Immersion
theory, which emphasizes the importance of exposure and interaction in the target
language to accelerate the learning process (Permana & Sunarti, 2022) . Thus,
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English of the Day is not only a learning strategy, but also an effective tool in
forming a sustainable English-speaking culture in the school environment.
Utilization of Technology

In the implementation of English Morning Activity , the use of the WhatsApp
application is one of the effective strategies in supporting English learning for
teachers. This application is used as a flexible communication and learning media,
allowing teachers to practice English outside of working hours without being
limited by time and place. In the preparation stage , the program coordinator or
principal usually creates a special WhatsApp group consisting of teachers
participating in the English Morning Activity . This group has clear rules and
objectives, namely as a forum for interaction in English. Every day, the admin or
facilitator uploads light materials such as word of the day , important phrases, or
discussion questions in English. In addition, some schools also implement a
rotation system where each teacher takes turns submitting topics or starting daily
discussions.

In the implementation stage, WhatsApp groups are used as a means of
practicing communicating in English through text, voice messages, or even video
calls. Some activities that are often carried out in this group include short
discussions on certain topics, sharing teaching experiences, and writing and
speaking exercises through the voice recording feature. With active involvement in
this group, teachers can improve their writing and speaking skills in a more relaxed
manner.

In addition, the use of WhatsApp allows them to receive feedback from
colleagues in a supportive and non-intimidating atmosphere. In the closing stage ,
reflections are carried out periodically to evaluate the effectiveness of using
WhatsApp in improving English language skills. Several teachers stated that
through interaction in the group, they are more accustomed to thinking and writing
in English without fear of making mistakes.

In addition, text and voice-based communication on WhatsApp helps them
develop more natural and confident speaking skills. Overall, the use of WhatsApp
in English Morning Activity provides significant benefits in supporting more flexible,
practical, and sustainable English learning. Through this platform, teachers can
practice English anytime and anywhere, so that they can be better prepared to
apply these skills in the school environment. The WhatsApp application platform
in the form of a Group is shown in the following image.
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Media, tauta; 1 dok

Figure I1. Utilization of Technology

The findings on the use of WhatsApp in English Morning Activity show that
technology can be an effective tool in improving teachers' English skills through
flexible and interactive communication. This is in line with the theory of Computer-
Mediated Communication (CMC) which states that technology-based interactions
can improve language skills through more authentic and collaborative practices
(Andrianto & Ismail, 2022) . In addition, the use of WhatsApp as a language practice
platform allows teachers to engage in written and oral communication in a
supportive environment, supporting the Social Constructivism theory which
emphasizes the importance of social interaction-based learning (Salsabila &
Gumiandari, 2024) .

Peer feedback in the WhatsApp group also reflects the concept of Peer
Learning, where teachers can learn from each other's experiences and input, which
contributes to improving their language skills (Widyahening et al., 2024) . Thus, the
use of WhatsApp in English Morning Activity not only facilitates access to language
learning but also builds a supportive and sustainable learning community for
teachers.

Conclusion

Based on the research results, the implementation of English Morning
Activity showed effectiveness in improving teachers' English language skills
through various strategies applied. The English Morning Meeting became a routine
means for teachers to practice their communication in a relaxed atmosphere, which
is in line with Krashen's Second Language Acquisition theory which emphasizes
the importance of a stress-free environment in language learning. The English of
the Day program also plays a role in forming natural English language habits, where
teachers use certain phrases in daily interactions, creating a school environment
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that is more supportive of language learning. In addition, the use of technology
through the WhatsApp application has proven to be an effective strategy in
providing flexible access for teachers to continue practicing writing and speaking
in English outside of working hours. Overall, this combination of strategies proves
that English Morning Activity not only improves teachers' English language skills,
but also builds a more dynamic and sustainable learning environment, supporting
teacher professionalism in using English in the school environment.
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