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Abstract
 

Community-based tourism management requires a fair profit-sharing system to ensure 

both community welfare and the sustainability of tourism management. However, the 

management of Gunung Nirwana Tourism still applies an equal profit-sharing system 

without considering the level of participation and contribution of each member. This 

study aims to analyze the profit-sharing practices in the management of Gunung 

Nirwana Tourism and examine them from the perspective of Islamic Economic Law. 

The research employed a qualitative approach using field research methods, with data 

collected through interviews, observations, and documentation involving eight 

administrators of the Pokdarwis Pesona Jaya Tourism Awareness Group. The findings 

indicate that the profit-sharing practice in the management of Gunung Nirwana Tourism 

is not yet fully in accordance with Islamic Economic Law, particularly the provisions of 

DSN-MUI Fatwa No. 115/DSN-MUI/IX/2017 and the Compilation of Islamic Economic 

Law (KHES). Although the management has implemented the principles of deliberation 

and transparency, the equal distribution of profits without considering each member's 

contribution does not fully reflect the principles of justice, trustworthiness, and the 

balance of rights and obligations. 
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Introduction 
The tourism sector is one of the important pillars in promoting regional economic 

growth, particularly in rural areas that possess abundant natural resources. The 

development of nature-based tourism not only provides recreational opportunities but can 

also serve as an instrument for local economic empowerment and community 

development (Ahkamil Hakim et al., 2024). In community-based tourism, the success of 

tourism management is therefore not solely determined by the number of tourist visits, 

but also by the extent to which the economic benefits generated from tourism activities 

are managed and distributed fairly and transparently (Payangan, 2018). In this context, 

Mount Nirwana Tourism represents a local tourism destination in which natural potential 

is developed through community participation and collective management. 

One important aspect of community-based tourism management is the mechanism 

for distributing the economic benefits generated from tourism activities. Profit sharing is 

not merely an economic mechanism but is also related to the rights, responsibilities, 

agreements, and contributions of the parties involved. From the perspective of Islamic 

economics, distribution should be based on justice and should avoid practices that may 

harm or disadvantage one of the parties. Furqani and Mulyany (2019) explain that 

distributive justice in Islamic economics concerns the just allocation of resources and 

output by considering rights, responsibilities, individual effort, surplus, and public interest. 

Similarly, Rahim and Mohammed (2018) emphasize that distributive justice in Islamic 

economics needs to be translated into observable principles that can be applied to actual 

economic activities. Thus, justice in distribution cannot simply be understood as equal 

distribution, but must be examined in relation to the rights and obligations established 

within a particular economic relationship. 

The Qur'an also provides an ethical foundation concerning human effort and 

responsibility, as stated in QS. An-Najm verse 39: 
 

ن سَانِْ لَّي سَْ وَانَْ  ِ سَعٰىْ  مَا اِلَّّْ لِلْ   
 

"And that man can have nothing but what he strives for." (QS. An-Najm [53]: 39) 

 

This verse can be understood as providing an ethical principle concerning human 

effort and responsibility. However, it should not be interpreted directly as establishing a 

specific formula that a person who contributes more must automatically receive a larger 

profit share. The amount and mechanism of profit sharing remain dependent on the type 

of contract, the agreement between the parties, the rights and obligations of each party, 

and the applicable principles of Islamic commercial law. Therefore, QS. An-Najm verse 39 

in this study is positioned as a normative ethical foundation for appreciating effort and 

responsibility, while the legality and fairness of the profit-sharing mechanism are analyzed 

based on the relevant principles of Sharia Economic Law. 

Previous studies have examined profit-sharing practices in tourism management 

from the perspective of Islamic law. A study of Teropong Kota Tourism in Sumur Kumbang, 

Kalianda, found that profit sharing between the capital owner and tourism manager was 

determined according to an agreed percentage of net profit, and the arrangement was 

analyzed as mudharabah muqayyadah. The study concluded that the cooperation generally 

fulfilled the pillars and conditions of the mudharabah contract. Another study concerning 
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Taman Asmoro Tourism in Jatimulyo examined a profit-sharing arrangement involving 

three parties, with the distribution determined according to an agreement. However, the 

study also identified problems concerning the manager's actions that affected the validity 

of the mudharabah arrangement. More recently, research on the implementation of profit 

sharing in Pematang Johar Village-Owned Enterprise (BUMDes) rice-field ecotourism has 

examined the relationship between profit-sharing mechanisms, village-enterprise 

regulations, and fiqh muamalah, particularly the concept of mudharabah. 

These studies demonstrate that previous research has generally focused on the 

validity of profit-sharing agreements, the fulfillment of the pillars and conditions of 

mudharabah, the percentage of profit allocated to the parties, and the conformity of 

tourism cooperation with Islamic law. In addition, studies on distributive justice in Islamic 

economics have developed conceptual frameworks emphasizing justice, rights, 

responsibilities, effort, and social welfare in the distribution of economic resources. 

However, there remains limited empirical discussion that specifically examines the 

distribution of tourism-management results among members of a community-based 

tourism organization by connecting the agreed profit-sharing mechanism with the actual 

participation and responsibilities of individual members. In other words, previous studies 

have tended to examine either the validity of the mudharabah arrangement or the general 

principles of distributive justice, while the relationship between the formal distribution 

mechanism and the differing levels of member participation within a community-based 

tourism organization remains insufficiently explored. 

This research gap can be observed in the management of Mount Nirwana Tourism, 

which is managed by Pokdarwis Pesona Jaya in Harapan Jaya Village. Based on preliminary 

observations, the tourism management organization consists of 48 registered members 

whose responsibilities include ticket management, cleanliness, security, and maintenance 

of tourism facilities. This collective management system reflects community participation 

and mutual cooperation in developing local tourism. However, preliminary interviews with 

Mr. Zaenal Alidin, Chairman of Pokdarwis Pesona Jaya, indicate that each registered 

member receives approximately Rp380,000 in profit sharing, paid quarterly. The 

distribution is generally provided equally to registered members, without an explicit 

evaluation of differences in the level of activity or actual participation of individual 

members. 

The issue becomes more significant because four members who had previously 

worked for approximately three months in the maintenance and repair team of the climbing 

path subsequently became inactive in carrying out their routine responsibilities. 

Nevertheless, they continued to receive the same share as members who remained 

actively involved in tourism management. This condition does not automatically establish 

that the distribution is unlawful or unjust, because the assessment must consider the 

original agreement, organizational rules, the nature of the members' relationship with the 

tourism organization, and the rights and obligations established by the parties. 

Nevertheless, it raises an important question concerning whether the existing distribution 

mechanism is consistent with the principles of justice, responsibility, transparency, and 

contractual agreement in Sharia Economic Law. 

The novelty of this research therefore lies in examining the distribution of tourism-

management results not only from the perspective of whether a profit-sharing agreement 
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exists, but also by analyzing how the mechanism operates within a community-based 

tourism organization where members have different levels of participation and 

responsibility. The research specifically places the Mount Nirwana Tourism management 

mechanism within the analytical framework of Sharia Economic Law, particularly the 

principles of justice, agreement, responsibility, and mudharabah where relevant. This 

approach is expected to complement previous studies that have primarily focused on the 

legality of tourism profit-sharing contracts or the conceptual formulation of distributive 

justice. 

Accordingly, this research aims to analyze the mechanism for distributing the results 

of Mount Nirwana Tourism management and to examine its conformity with the principles 

of Sharia Economic Law. The study is expected to provide a more comprehensive 

understanding of whether the existing distribution mechanism has adequately reflected the 

rights, responsibilities, agreements, and participation of the parties involved, while also 

contributing empirical insight into the application of Islamic economic principles in 

community-based tourism management. 
 

Method 

This study employed a qualitative approach using field research to analyze the 

distribution of Mount Nirwana Tourism management results from the perspective of Sharia 

Economic Law. The research was conducted at Mount Nirwana Tourism, Harapan Jaya 

Village, July 2026. Informants were selected using purposive sampling. Although there 

were 48 registered members, eight informants were selected based on their direct 

involvement and knowledge of tourism management, consisting of the Chairman, 

Secretary, Treasurer, and five members. The five members were selected based on their 

membership status, experience in tourism activities, knowledge of the distribution 

mechanism, and willingness to provide information. 

Data were collected through semi-structured interviews, participant observation, and 

documentation. Interviews were recorded with informants’ consent, transcribed, and 

analyzed thematically according to issues related to profit sharing, participation, 

responsibility, agreement, and justice. Documents examined included the Articles of 

Association and Bylaws (AD/ART), organizational structure, membership records, financial 

records, meeting documents, and records of profit distribution. The AD/ART was analyzed 

to identify provisions concerning membership, responsibilities, financial management, and 

distribution of results. Data validity was ensured through source and technique 

triangulation by comparing information from different informants with observations and 

documents. Data analysis involved reduction, data display, and conclusion drawing and 

verification, conducted continuously throughout the research process. 

 

Results  
Revenue Allocation Mechanism 

The results show that the management of Mount Nirwana Tourism by Pokdarwis 

Pesona Jaya involves members across the organizational structure, including the 

chairperson, secretary, treasurer, field coordinators, and members. Based on interviews 

with eight informants, the distribution mechanism is determined through an organizational 

agreement. Tourism revenue is allocated into several components: 10% for Village Original 
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Revenue (PAD Desa), 5% for Hamlet Original Revenue (PAD Dusun), and 20% for social 

activities and equipment procurement. The remaining 65% is allocated to Pokdarwis 

members after operational costs, including payments for registration officers and rangers, 

have been deducted. 

The informants consistently explained that the distribution mechanism was 

established collectively within the organization. However, there was a difference in 

information concerning the distribution period. According to the management, the 

distribution was previously conducted every three months and was subsequently changed 

to once every one and a half months based on members' agreement. This change indicates 

that the distribution mechanism is not static but can be adjusted through organizational 

agreement. 

 

Financial Transparency 
The findings indicate that tourism income and expenditure are recorded in monthly financial 

reports. According to the Chairman, Secretary, Treasurer, and members interviewed, these reports 

are available to relevant parties, including the village government and the Mount Nirwana 

management. Operational expenses are deducted before the distribution of the remaining 

proceeds. This recording system indicates that the management has established an administrative 

mechanism for documenting tourism income and expenditure. The availability of monthly reports 

also provides a basis for examining the transparency and accountability of the distribution process. 

 

Distribution Frequency and Amount 
The distribution mechanism has undergone a change from quarterly distribution to 

distribution every one and a half months based on the agreement of the members. Some 

informants also reported that members previously received approximately IDR 380,000 per 

distribution period. However, the findings require clarification regarding whether the amount of IDR 

380,000 refers to the period before the change in distribution frequency, the current distribution 

amount, or an average amount that varies according to tourism revenue. The 65% allocation for 

members also needs to be understood in relation to operational expenses. Therefore, the 

distribution formula should distinguish between deductions made before determining the 65% 

allocation and deductions made from the 65% allocation itself. 

 

Active and Inactive Members 
An important finding concerns the participation of members in tourism management. Four 

members who had initially worked for approximately three months in the climbing-path 

maintenance and repair team subsequently became inactive in carrying out their routine duties. 

Nevertheless, they continued to receive the same distribution as members who remained active. 

The interviews indicate that the existing mechanism primarily determines entitlement based on 

registered membership status. There was no formal performance-evaluation mechanism that 

adjusted the amount of distribution according to individual participation. This finding was 

particularly emphasized by members who remained actively involved in tourism-management 

activities. However, the finding does not by itself establish that the distribution is unlawful. The 

rights of the four members must also be examined against the organizational agreement, AD/ART, 

their membership status, and any provisions concerning duties and entitlement to distribution. 

 

Organizational Documents and Agreement 
The AD/ART and other organizational records are important sources for understanding the 

legal basis of the distribution mechanism. The documents should be examined to determine 
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whether membership status alone establishes the right to receive a share or whether entitlement 

is conditional upon the fulfillment of particular duties and responsibilities. Accordingly, the empirical 

findings demonstrate that the distribution system has a defined allocation formula, financial 

recording, and an agreed distribution schedule. At the same time, the treatment of inactive 

members raises questions concerning the relationship between membership rights, organizational 

obligations, and the basis of entitlement to distributed proceeds. 

 

Discussion 
Legal Characterization of the Distribution Relationship 

The distribution of tourism-management results at Mount Nirwana Tourism 

constitutes an economic cooperation arrangement involving the management of tourism 

assets and activities. However, it cannot immediately be categorized as a muḍārabah 

contract solely because the parties share economic results. The characteristics of the 

relationship must first be examined, including the ownership of the tourism assets, the 

source of capital, the identity of the parties, their respective rights and obligations, and the 

agreement underlying the distribution. If the village or another party provides capital or 

assets while Pokdarwis operates the tourism business as manager, the arrangement may 

have characteristics comparable to muḍārabah. However, if the 48 members are 

organizational members who jointly participate in managing a community-based tourism 

destination and receive organizational benefits based on membership, the relationship may 

not necessarily constitute a classical muḍārabah arrangement. Therefore, the analysis of 

Sharia Economic Law must be based on the actual legal and organizational relationship 

rather than on the distribution mechanism alone. 

 

Agreement, Transparency, and Distribution 
The findings indicate that the allocation of tourism revenue was established through 

organizational agreement, including the allocation of 10% for Village Original Revenue, 5% 

for Hamlet Original Revenue, 20% for social activities and equipment, and 65% for 

members. The existence of an agreed mechanism and regular financial reporting indicates 

elements of mutual consent and transparency. From the perspective of Sharia Economic 

Law, an agreed distribution mechanism is important because the rights of the parties 

should be based on a clear and mutually accepted arrangement. Nevertheless, the validity 

of an agreement cannot be assessed solely from the existence of consent. The contents 

of the agreement, the parties' responsibilities, the implementation of their obligations, and 

the applicable organizational rules must also be considered. 

Therefore, the fact that four inactive members continue to receive distributions 

should be analyzed by examining whether such entitlement is expressly permitted by the 

AD/ART or another organizational agreement. If membership status itself provides an 

unconditional right to distribution, equal distribution may reflect the agreed organizational 

mechanism. Conversely, if the agreement makes distribution conditional upon the 

fulfillment of management duties, continued payment to inactive members requires further 

legal examination. 
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Justice and Balance of Rights and Obligations 
The finding concerning four inactive members raises an issue of distributive justice. 

In Sharia Economic Law, justice does not necessarily require identical treatment in every 

circumstance. Justice also concerns the fulfillment of rights and obligations according to 

the agreement and the circumstances of the parties. Accordingly, the equal distribution 

received by active and inactive members should not automatically be classified as contrary 

to Islamic law. The relevant question is whether the distribution is consistent with the rights 

established by the agreement and organizational rules. The perceptions of active members 

that the arrangement is unfair constitute an important empirical finding, but such 

perceptions should be distinguished from a legal conclusion concerning Sharia 

compliance. If the AD/ART or organizational agreement requires members to perform 

specific duties as a condition for receiving distributions, the continued entitlement of 

inactive members may indicate a discrepancy between contractual obligations and 

implementation. If no such condition exists, the equal distribution may instead represent 

the organization's agreed membership-based distribution mechanism. 

 

Analysis Based on DSN-MUI Fatwa and KHES 
The DSN-MUI Fatwa No. 115/DSN-MUI/IX/2017 concerning Muḍārabah may be used 

if the underlying relationship is established to possess the characteristics of muḍārabah. 

The analysis should focus on the parties to the contract, capital, business activity, profit-

sharing ratio, and the rights and obligations agreed upon by the parties. In this context, 

the 65% allocation for members should not automatically be interpreted as a muḍārabah 

profit-sharing ratio unless the organizational arrangement clearly establishes the members 

as the relevant parties to the contract and identifies the corresponding capital and 

management roles. The same applies to the four inactive members. Their continued receipt 

of distributions should be evaluated according to the actual contractual and organizational 

arrangement. 

The Compilation of Sharia Economic Law (KHES) may also be used to examine 

principles such as voluntary agreement, trust, transparency, mutual benefit, equality, good 

faith, and fulfillment of contractual obligations. The monthly financial reports and agreed 

distribution mechanism demonstrate efforts toward transparency and accountability. 

Nevertheless, the implementation of members' responsibilities requires further 

examination to determine whether the distribution mechanism is consistent with the rights 

and obligations established by the organization. 

 

Overall Interpretation 
The findings demonstrate that the management of Mount Nirwana Tourism has 

established a structured distribution mechanism supported by an agreed allocation 

formula, periodic distribution, and monthly financial reporting. The main issue is not simply 

whether equal distribution is permissible, but whether the distribution mechanism is 

consistent with the organizational agreement, AD/ART, and the respective rights and 

obligations of members. The case of four inactive members therefore represents an 

important issue concerning the consistency between membership rights and management 

responsibilities. The findings support the need for clearer organizational provisions 

concerning membership status, participation requirements, performance evaluation, and 



Journal of Indonesian Islamic Studies 

Vol 6, No. 1, October 2026, pp. 315 - 323 

eISSN 2808 – 8395 

 

322 

entitlement to distributed proceeds. Such provisions would provide greater certainty for 

members while strengthening transparency, accountability, and fairness in the 

management of community-based tourism. 

The study is therefore more appropriately understood as showing that the existing 

distribution mechanism has elements of agreement, transparency, and collective 

management, while the relationship between membership status and entitlement to 

distribution requires clearer regulation. The final assessment of its conformity with Sharia 

Economic Law depends on the contents of the AD/ART, the underlying agreement, and the 

actual legal relationship between the parties. 

 

Conclusion 
Based on the results of the study, it is concluded that the practice of sharing the 

results is not fully in accordance with the provisions of sharia, especially based on the 

Fatwa of DSN-MUI Number 115/DSN-MUI/IX/2017 and the Compilation of Sharia Economic 

Law (KHES). Although the management has applied the principles of deliberation and 

transparency, the mechanism of sharing the results that is carried out evenly without 

considering the level of activity and contribution of each member has not reflected the 

principles of justice (al-'adl), trust, professionalism, and the balance between the rights 

and obligations of the parties. Therefore, the revenue sharing system needs to be adjusted 

to the real contribution of each member in order to better meet the principles of justice 

and benefits as taught in Sharia Economic Law. 
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